
Project Update

Meetings Overview
The FEMCoach project will host five transnational project meetings and five virtual meetings to
track progress.

Kick-off Meeting Highlights
The Kick-off meeting took place on February 1-2, 2024, at the Universidade de Trás-os-Montes
e Alto Douro in Portugal. UTAD’s Vice-Rector Luís Ramos and Project Coordinator Nuno Leite
welcomed attendees, followed by partner introductions.

Project Presentation
Nuno Leite highlighted FEMCoach’s innovative approach, aiming to bridge research and
practice to tackle societal challenges, particularly conservatism. The project’s goals
include selecting effective strategies, transferring knowledge, offering innovative
solutions, and inspiring students, especially females, to overcome difficulties and develop
their skills.

Methodology
The project involves a systematic review of coaching education materials, development
of the FEMCoach course, and the creation and dissemination of manuals. The
methodology focuses on practical application and long-term sustainability.

Research and Development
Study I: Research Plan

The FEMCoach project aims to identify and analyze the needs of female youth sport
coaches. Researchers began with a narrative review of youth coach education courses in
Europe, using the PRISMA method. A report summarizing the review and its findings was
delivered on April 30, 2024.

Study II: Survey Plan

Following the narrative review, researchers are preparing a survey to further analyze
female youth sports coaches' needs across Europe. This survey aims to characterize
female youth sport coach education in project countries. The survey plan was also
delivered on April 30, 2024.

FEMCoach Course Plan
The education and training process is being structured through the FEMCoach course
plan, detailing the methodological approach, syllabus, timeline, and partner
responsibilities. The plan includes four main topics (the “FEMCoach star”) and will follow
Trudel and Gilbert’s (2006) recommendations, combining theoretical classes, practical
activities, and reflective discussions.

FEMCoach Toolkit Framework
The toolkit development involves defining learning outcomes, creating manuals for
practitioners, and developing didactic materials for the course. The process includes
internal review and validation to ensure quality.

Work Packages
WP1 Management and Coordination

WP2 Communication and Dissemination

WP3 Diagnosis and Benchmarking by Julio Calleja (UPV)

WP4 Education and Training Syllabus and Manuals by Sara Santos

(UTAD)

WP5 Teaching-Learning Process Materials Development by Victor

Lopez Ros (UdG)

WP6 Practitioners Coaches’ Selection by Bruno Avelar Rosa

WP7 eLearning Platform and Community of Practice Development by

Thrasyvoulos Tsiatsos (AUTH)

Future Meetings

Belgrade, Serbia: June 2-3, 2024

Praia, Cape Verde: May 12-13, 2025

Thessaloniki, Greece: November 4-5, 2025

Banyoles, Spain: October 6-7, 2026

Key Takeaways
Project Officer Anne Spangemacher emphasized the project's alignment with EU
priorities and its focus on female coaches. The project aims to produce practical manuals
and create a long-term community of practice.

Special Guests
The meeting concluded with a round table on “Challenges and Opportunities for Career
Development” featuring Olympic coach José Ferreirinha, athlete Filipa Martins, and
Portuguese Sport Foundation President Susana Feitor.

Stay tuned for more updates on our progress!
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