
European Sport Congress ® 2025

Authors Project

Insights from the FEMCoach Project

Dias, Vanessa1; Calleja-González, Julio2; Leite, Nuno1

1. Universidade de Trás-os-Montes e Alto Douro, Portugal
2. University of the Basque Country (UPV/EHU), Vitoria, Spain

Correspondent author: Dias, V. email: vanessa.oliveira.c.dias@gmail.com

The FEMCoach project is a collaborative initiative 
involving several countries and institutions with 
expertise in youth sports development. By 
providing learning opportunities for female 
coaches, the project aims to equip them with the 
skills necessary to effectively support young 
athletes according to their age, sex, level, and 
context. This approach aligns with international 
recommendations and policies on physical activity 
and health in the youth population, as well as 
with the demands of the sports labour market. 

The project strategy involved analysing the needs 
of female youth sports coaches, using research-
based evidence to design the FEMCoach course 
contents and teaching-learning processes. Thus, a 
comprehensive narrative review was conducted 
(1) to inform the development of a survey (2) 
aimed at translating theoretical insights into 
practical findings. Results were then used to 
develop the teaching-learning materials. 

The narrative review provided an 
overview of the state of the art and 
explored women’s diverse 
experiences in sport. 

The survey study revealed gender-
based differences in perceptions of 
barriers and stigmas faced by women 
coaches, particularly regarding 
mistrust, discrimination, lack of parity 
with male counterparts, and 
patriarchal cultural structures. 

Furthermore, gaps were identified in 
existing educational programmes, 
notably the absence of content 
related to equity, identity, and 
female biology. 

Insights from both studies guided the 
development of the teaching-
learning materials.

1. Sport coach education programmes can help 
promote gender equality and equal opportunities 
between genders. They must:

i. include topics related to female biology and gender 
identity;

ii. promote open coach/athlete communication. 

2. Practical recommendations for Governing bodies and 
institutions, and for educational programmes were 
elaborated. 

3. Project will continue through disseminating its 
findings and training materials in partner countries, 
networks, and communities from umbrella 
organizations, and creating a community of practice.

4. Ultimately, the goal is to create a self-sustainable 
training model that high-education institutions can 
adopt to promote coaches gender equality and 
healthy youth sports based on best practices.

Image 1 Key findings to promote gender equality in sports coaching.
Adapted from: (2) Dias, Calleja-Gonzalez, López-Ros, et al. (2025)

Introduction Results

Methodology

Conclusions

Name: Female Sport Coaching Training Programme (FEMCoach)

Project number: 101134453 Project life (2024-2026)

Website: www.femcoach.org

References:

(1) Dias V, Calleja-Gonzalez J, Arede J, Pinto G, Cunha L, Rosa B, Douka S, 
López-Ros V, Font-Lladó R, and Leite N (2025) Addressing gender disparities in 
youth sport coaching: A narrative review of European programmes (FEMCoach 
project). Int. J. Sports Sci. Coach. 20:1-15 doi: 10.1177/1747954125134793
(2) Dias V, Calleja-Gonzalez J, López-Ros V, Font-Lladó R, Arede J, Cunha L, 
Douka S, Rosa B, Pinto G and Leite N (2025) Analysing gender disparities in 
youth sports coaching: an international survey (FEMCoach project). Front. 
Psychol. 16:1-20. doi: 10.3389/fpsyg.2025.1560764

Implement strategies to increase physical activity for girls
Outside of conventional settings; Involve educators and boys for supportive environments

Hire more women coaches
Increasing open communication about female biology (e.g., menstrual cycle)

Recommendations for governing bodies and institutions:

Also clearly defining the roles and responsibilities of all parties involved

Promote recognition, support, inclusion, and working conditions for women coaches
Through anti-discrimination workshops, sharing content related to specific marginalized groups

Give training on how to create supportive environments
Equipping to prevent, identify, and address prejudice and discrimination

Implementation anti-discrimination policies
With gender and sexual diversity education for all those involved

Instruct coaches
On topics related to female biology, best communication practices, and effects on performance

Include “role models” to share experiences/challenges; promote an open dialogue

Discuss pregnancy and training
The importance of having reliable information on the safety of sports training during pregnancy

Constructivism, Democratic and Sociocultural education
Emphasise constructivism and democratic education; adapt sociocultural education for coaches

Include more robust outcomes
Such as: identity, mental health, social-emotional wellness, moral education, equity and justice

Adapt courses to gender different needs
Gender adaptive approach; coaches' perspectives of professional activities in different sports

Establish official procedures and structures for menstrual tracking and data treatment

Invite women coaches with a successful career to share their experiences

Recommendations for educational programmes:


